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Work Group Spokespersons

JOB DESCRIPTION

1. Give a brief report at the start of Engage Gwinnett sessions about your Work Group’s

progress.
2. Meet with co-chairs and facilitators after Engage Gwinnett sessions (i.e., noon-1:00 p.m.)

to talk about group process issues.
3. Help staff clarify Work Group information requests (as needed).

WHAT YOUR SPOKESPERSON SHOULD TALK ABOUT ON DEC. 3:

e In brief, what did your Work Group learn about its work area (scope of services, level of
services, etc.)?

e What have county departments/agencies in your work area already done to cut expenses?

e What impact have cutbacks and other changes in your area have had on progress toward
the Unified Plan’s vision for Gwinnett County?



