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Gwinnett County Police

The department is responsible for: 
• investigation of crimes
• responding to 911 calls
• maintenance of public order 
• providing law enforcement services to 700,000+ county residences
• providing support law enforcement services to 125,000+ city residences.

The department has approximately 720 sworn positions and 288 civilian 
positions.

Operating Budget $101,311,258 (10.4% of Overall Budget 16.7 % 
of General Funds)
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Gwinnett County Sheriff

The department is responsible for: 
• oversight of the jail operations
• service warrants
• execute and return process and orders of the courts
• court security 
• serve civil process 
• manage sex offender registry
• inmate transport.

The department has approximately 559 sworn positions and 128 civilian 
positions.

Operating Budget $67,177,561 (6.9% of Overall Budget 12.9 % of 
General Funds)
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Gwinnett County Courts

The Court system reviewed by the committee consists of seven 
areas:

• Solicitors Offices with 64 positions.
• Juvenile Court with 61 positions.
• Recorder’s Court with 17 full time and 3 part-time positions
• Probate Court with 24 positions.
• Superior, State and Magistrate Court with 117 full and part-time 

positions
• Clerk of Court with 107 positions

Operating Budget $44,484,465 (4.7% of Overall Budget 8.8 % of General Funds)
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Gwinnett County Corrections Facility
The department is responsible for: 

-operating the corrections facility

The department has approximately 559 sworn positions and 128 

civilian positions.

Operating Budget $12,903,869 (1.3% of Overall Budget 
2.5 % of General Funds)
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Committee Highlights:
• Justice system components are complex, interrelated and 

interdependent
• High degree of cost associated with labor
• Varying degree of mandated requirements throughout the 

system
• Implementation of more technology should be investigated

– Criminal Justice Information System (CJIS) – in progress
– On-line Communications/Payment options
– Public Awareness
– Consolidate IT Functions
– Paperless filings 
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Committee Highlights Con’t:

• Utilize Performance Analysis Department Across Justice 
Platform 

• Independent review of interconnectivity/cause and effect of each
department through Performance Analysis 
Department/Consultant/Staff/Citizens

• Align Fees and fines with cost of service delivery
• Review all outsourcing/consolidation opportunities


