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Emergency Responses: 60,356

Fire Stations: 28

28 Engines, 8 Ladders, 22 Medic Units (Truck 7, Engine 28, Medic 1 added)

Annual Budget: $71 million
EMS Revenue: $9.4 million

Authorized Employees: 758

Inspections: 17,556




Fiscal Year 2008
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Emergency Responses: 62,770 (4% projected increase)

Fire Stations: 28

28 Engines, 8 Ladders, 23 Medic Units (Medic 28 added)
Annual Budget: $76 million (varch)

EMS Revenue: $10.8 million (projected)

Authorized Employees: 830/783 (september)

Inspections: 14,212 (as of Oct. 31)/16,054 projected




Fiscal Year 2009




Fiscal Year 2010

(2010 Budget does not include any additional funding from the proposed millage rate increase.)



Fiscal Year 2010

(Budget does not include any additional funding from the proposed millage rate increase.)



Anticipated Future Capital
Budgets




Organization Overview
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> Mission

o> \Vislenr

o Vellljas

Saving lives and
protecting property

Deliver the highest quality
of service to all customers

Truth, Trust, Respect, and
Unity

65,000 Calls Annually

28 Fire Stations

$70 Million Budget

783 Employees

1,500 Education Requests
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ERVaGHInEN

Impact on service delivery

Population

Need for fire stations in growth areas
Density/High Rise/Development

Georgia Gwinnett College, Gwinnett Stadium

Economic development along Univ.Parkway

Gwinnett County
Projected Po tion Growth
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Pogadation Growth Area
Population
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I 20.001 - 30,000
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e Increase In Medical Calls

Total Number of Med Calls

2006 2007 2008 2009 2010 2011 2012 2013 2014




Organization Overview

Core sarvjees
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Organization Overview
SWOT Analysis

SUENQILS Wezlriesses
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@PRGILURINES

Public education/community
risk reduction

Service delivery — EMS,
healthcare

New |leadership/ development
Expanding technology
Paramedic accreditation

Improve ISO score

Organizational process
review

GEALS

Service demand
Weak economy
Budget deficiencies

Apparatus & equipment
failure

EMS reimbursement

State and federal
standard changes
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Eiflclercy

— Paramedic Training and Basic Life Support 9 & 23

— Gwinnett Fire Academy EMT-I Program

— Office of Fire Marshal Relocation

— Fire Headquarters Support Staff Reassessment
SERICEN PGV EMERS

— Medic 28

— Medical Improvement

— Community Risk Reduction
SeViES/REVENUENCERUIICEERS

— EMS Revenue

— Construction
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Prigfefy Focils 20000
« Efficiently assign resources
 Adjust for changes in the environment

Enhance staff development

BORGEIERIINSIIELETY,
Station within 5 miles for fire protection

Improve fire/medical response with medic unit in
every station

Additional coverage to traditional and newly-
Identified areas with high call volumes




Metrics, Performance Standards,
and Service Analysis
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SEIVICENARIRINSIS
e Response time

« Deferring the opening of fire stations will result Iin
Increased response times as call volumes
Increase
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Metrics, Performance Standards,
and Service Analysis

SEIVICENANIAINSIS




Metrics, Performance Standards,
and Service Analysis
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Tracitlorel Crzllerc es

« Response times « Coverage o Medical calls
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REVERUENRIOIECIEC RIS BOBN Y
« EMS transport ($11.6 million)

 Charges for fire and medical reports, sales of
assets, and grant reimbursement

Coeraitincl auiclejai of 576 27,240 (ziclgoiec
Meirer 2009

e Base budget is $76,789,408

 Reductions of $6,455,672 (-9%)

e Trip Tix $320,000 ($1.3 M reduction in capital)

e FY2010 budget of $70,332,806

22
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Czlgltell Bjcfejeri

e 2001 SPLOST Fund: Equipment Service Center
— Minimal operating costs
— Hose, ladder and SCBA testing and service
— Share costs with current apparatus building
— Estimated cost of $400,000

e 2005 SPLOST Fund: Automatic Vehicle Location
System

— Reduce response times by utilizing GPS and CAD
— Police grant for CAD update
— Estimated cost of $109,000

23




Budget Data
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Budget Data

Czaiglizl] Bijefcjai

Naw Sitzitienls cilel Ao gzifeiil)s

Station Location Apparatus Needed




5-Year Future Plans

Navwy Sitzitlepls ciplel AQQelfeiil]s

Station Location Apparatus Needed




5-Year Future Plans
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 The five-year plan addresses the critical
Issues of geographic coverage, response
times, and medic unit utilization.

« We will continue our business strategy of
efficiency and savings identification as
well as our traditional focus of response
times, coverage, and medical calls.
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