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Welcome and introductions Bill McCargo, Co-Chair
Reflections on last session Mike Levengood, Co-Chair

Group commitments and introduction
of the Work Groups — Make decisions about
members and alternates. (When do alternates step in?) Jon Abercrombie and Groups

Gwinnett County Operations with Questions and

Answers and Group Discussion (What in this

presentation is most important to our work?) Glenn Stephens, County
Administrator

Gwinnett County finances with Questions and
Answers and Group Discussion (What in this
Presentation is most important to our work?) Aaron J. Bovos, Financial Services

Work plan for Engage Gwinnett: (What is the work
schedule of the meetings and of the decisions?) Otis White

Break into work groups and start initial work. (Whatdo ~ Work Groups
we need to prepare for the next session?
Setting group goals.)



